
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

A Toolkit for Student Leaders 

EQUITY, DIVERSITY, AND 

INCLUSION IN ACTION 
"Leadership is an action, not a position." 
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Together with the Asper School of Business, the Commerce 
Students’ Association is committed to fostering a learning 

environment that embraces and values the involvement of all 
members of our community. We take great pride in the 

diversity of our students, faculty, and staff. 

 
We seek equity for all groups subject to historical 

discrimination including on the basis of race, gender, gender 

identity, sexual orientation, religion, ethnicity, and disability. We 

seek a fully inclusive and equitable environment in our school, 
through what we label systemic inclusion. This involves 

embedding practices, principles, and values of equity, diversity, 

and inclusion into our educational programming and our 
organizational culture. 

 
This Toolkit was developed with the intention of putting Equity, 

Diversity, and Inclusion into action. Our goal is to come 

together with other student leaders to: 
 

Understand why EDI is important to every student at the Asper School 
Understand what EDI means within the context of student leadership 
Define inclusive leadership 

Understand how students can help create systemic inclusion 
 

This toolkit is the culmination of contributions from students, 
faculty, and staff. It is incredibly important for the Asper School 

to continue to come together and collaborate on issues of 

Equity, Diversity, and Inclusion. 

 
 

 
Asper EDI Working Group | Asper School of Business | University of Manitoba (umanitoba.ca) 

The Purpose of 
This Toolkit 

https://umanitoba.ca/asper/asper-school-business/asper-edi-working-group#%3A~%3Atext%3DThe%20EDI%20task%20force%20working%20group%20is%20represented%2CMBA%2C%20MFin%2C%20MSCM%2C%20MSc%2C%20Ph.D.%2C%20and%20Undergraduate%20Programs
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Equity 
The guarantee of fair treatment, access, opportunity, and 

advancement for all students, faculty, and staff, while at the 

same time striving to identify and eliminate barriers that have 

prevented the full participation of marginalized groups. 

 

Diversity 
Includes all the ways in which people differ. It encompasses all 

of the characteristics, personal experiences, values, and 

worldviews that make one individual or group different from 

another individual or group. 

 

Inclusion 
The process of creating an environment in which any 

individual or group can be and feel welcomed, respected, 

supported, and valued to fully participate in all the 

opportunities afforded by the University. 

 

Intersectionality 
The complex, cumulative way in which the effects of multiple 

forms of discrimination (such as racism, sexism, and classism) 

combine, overlap, or intersect especially in the experiences of 

marginalized individuals or groups. 

Intersectionality | Definition of Intersectionality by Merriam-Webster 

 

Inclusive Leadership 
The capacity to manage and lead a heterogeneous group of 

people efficiently, while respecting their uniqueness in an 

empathetic, bias-free way. It’s an authentic leadership style 

that rules out discrimination, bias and favor based on color, 

race and other protected characteristics and allows (team 

members) to feel valued for their own input. 
 

What is inclusive leadership? [incl. definition and best practices] - Workable 

https://www.merriam-webster.com/dictionary/intersectionality
https://resources.workable.com/stories-and-insights/unconscious-bias-in-recruitment
https://resources.workable.com/what-is-inclusive-leadership
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T H E 

C U R R E N T 

S T A T E    O F 

A F F A I R S 
 
 
 
 
 

There is a saying that goes: “There is always room for 

improvement”. This is true of any organization, club, or 

institution. No matter how successful a project is, or how 

profitable a business is, it’s always important to look back and 

assess where improvements can be made – whether that’s 

increasing efficiency, reducing costs, improving 

communication, or boosting team morale. 

 
The student experience at the Asper School, no matter how 

exciting and illuminating, can also be improved. A proactive 

approach to improving the student experience helps to 

ensure each student has an equally fulfilling experience 

throughout their time at Asper, one that grants them 

equitable opportunities, helps them realize the diversity of 

their community, and makes them feel included. 

 
So, how can we, as student leaders, assess where 

improvements need to be made? Where do we currently 

stand, and where do we need to go? This is what some of our 

fellow students think of the current state of affairs at our 

school... 



 

“There's not enough information about groups and 

committees, and the groups seem too hard to contact and 
join” 
 

 

“People seem so close, everyone is friends. It can be intimidating joining 

when you don’t know anyone, especially since university has been 

virtual, those that are already involved have so much more experience 

and connections” 

 

 

“There's still some work in terms of how information is passed. 

Some social media apps aren't as popular within communities 

compared to others, and the most effective way to include 

someone is through word of mouth, so having people personally 

reach out will go a long way.” 

 

“I wish I could’ve joined earlier in my degree but I didn’t know 
anything about any positions or even any clubs”. 

 
 

 

 
 

 

 

“Getting involved can seem like a big commitment 

that can’t be balanced with other aspects of life. 

There are trade-offs between wanting to get involved 

and having personal responsibilities.” 
 
 
 
 
 

“We are expected to go ask questions and join; they seem 
ignorant to new students so I am hesitant to reach out. 
The leaders don’t seem to want to expand.” 

 
"I’m not sure how relevant these groups are. I don’t know how well it 
can help my degree or what I can learn and apply in the real world. 
Organizations appear too niche." 

6 



 

H O W C A N 

L E A D E R S 

M A K E   A 

D I F F E R E N C E ? 

 
How does reading 

those perspectives 

make you feel? Can 

you relate to or 

empathize with your 

fellow peers? This is 

only a small collection 

of student 

perspectives on issues 

related to equity, 

diversity, and 

inclusion. What other 

issues should we be 

considering? 

 
Reading the student 

experiences on the 

previous page, it’s 

evident that there are 

several aspects of the 

student experience 

that could be 

improved.  
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From communication and marketing for student clubs to 
having more inclusive events, there are areas where we’re not 
quite being equitable or inclusive. 
 

How can we improve this current state of affairs? This is what some 
Asper students have to say… 



 

 

 

 

 

 

“Take the effort to meet people on an individual basis, this can 
make the difference to someone who is unfamiliar with the 
faculty, student groups or just isn’t sure how to reach out” 

 

 
“Positions of power should be respected and everyone should know 
their role. The position shouldn’t micromanage everything. Leaders 
also need to separate their job from themselves” 

 

 

“Remember not everyone has had the experiences as you, some might 
need more details or extra assurance for their successful participation” 

“ 

 

 

 

 

 

“Appreciate differences! People can and should learn to work 
together despite differences, not everyone or everything is alike” 
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“To improve the Asper community, definitely recruiting diversity is the 
number one step (i.e., race, ethnicity, socio-economic class, gender, 
sexuality, age, personality, etc.). Having a group of people who are 
different all around is better than a group of people who are superstars 
in every skill. Diversity allows teamwork since someone may have a skill 
that you don't have.” 

“Each student leader needs to individually work on themselves, 
and also work together as leaders to hold each other 
accountable.” 

“I think there should be a more "join us so we can work together" 
attitude in Asper with some specific support systems in place rather 
than having segregated systems, committees, programs, and groups 
for minorities, international students, etc. which often lead to more 
isolation and less listening.” 
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EDI IN ACTION 
Throughout your time holding a position on a council, 

committee, or STAG, or even in an academic group project, you 

will have several opportunities to support equity, diversity, and 

inclusion in a proactive manner. You may also be faced with 

situations where the current lack of equity, diversity, or 

inclusion presents a leadership challenge. Here are some ways 

to become a proactive, inclusive leader and do your part in 

improving EDI at the Asper School. There are many ways to 

improve EDI other than those mentioned here, and we 

encourage students to do their research, ask questions, and 

provide their input and feedback. 

 
It is important to note that not each and every suggestion can 

be enacted or adopted immediately. Our current student 

experience has evolved over many years to get to where it is 

today. Therefore, making changes to reach an ideal equitable, 

diverse, and inclusive student experience will take time. It’s 

vital to act today and do what we can wherever we are able to. 

Gradually, with collaboration and input from as many students 

as possible, we can actualize our goal of improving EDI. 
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ELECT IONS & CAMPAIGNS 
When your term holding an elected student position has ended 

and it’s time to pass off the torch to an incoming team, consider 

the following: 

When promoting the campaign and election period, are you 

ensuring that all members are emailed? Are your promotions 

reaching everyone they need to? 

Does the campaign and elections timeline give candidates 

enough time to prepare? 

Will everyone have equal access to candidate information? 

Is a full and complete job description that accurately 

captures the nature of the job and skills required available 

to everyone? 

Are the criteria for becoming a candidate fair? If the criteria 

exclude certain students from becoming candidates, what 

are the reasons for that, and are they justified? 

Are your forms easy to access and comprehend? 

Do you have an unbiased, external elections officer to count 

votes and regulate the elections? Was your process for 

recruiting this individual equally accessible to everyone 

interested? 

How will you count votes? Will everyone who needs access 

have access to voting? 

How will you create transparency during the voting process 

or when announcing results? 

 
 
 

TEAM LEADERSHI P 
When leading a team and interacting with your peers 

throughout the year, consider the following: 

Do your team members have all the resources they need to 

complete their tasks? 

Are you creating an environment where your team members can 

reach out to you for help and advice without judgement or conflict? 

Do you encourage your team members to share their ideas with 

you? Do you respond to their ideas and work to bring them to life? 

How many avenues of communication do you have within your 

team? Are they efficient and effective? 

Do you put in effort to get to know all your team members? Are 

there barriers to forming positive relationships with them? If so, 

how will you focus your efforts on eliminating those barriers? 

Do you know what your implicit biases are and how you’re 

addressing them? Are you challenging yourself to learn from 

others? 

 

CONSIDER: At 
every point of 
student 
involvement, 
students 
should learn 
how things 
work from 
public 
conversations 
instead of 
private 
conversations 
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TEAM RECRUI TMENT 
If you need to recruit team members for your respective 

council, committee, or STAG, consider the following: 

Have you got a balance between 'wanting to recruit the best team’ and 

‘providing the best opportunities’? 

Are there positions in your team that are earmarked as 'entry-level'? If 

not, try creating some! 

It is important to note that while past experience is helpful to have, 

there are several extracurricular opportunities where students do not 

need past experience. 

We are able to teach our peers and help them learn how to do tasks 

and plan events even if they have minimal experience. 

Participating in extracurricular activities is a learning opportunity (not a 

job) that should be open and available to all students, regardless of past 

experience. No one should be made to feel like access to these 

opportunities is restricted or biased. 

Are you providing varied interview slots to be accommodative of students’ 

different schedules? 

Are your interview questions appropriate? 

Are they clear and understandable? 

Is each question for a clear purpose that relates to the job description? 

How do your interview questions test required skills? 

Are you able to adjust your questions according to each students’ 

unique qualities or circumstances? For example, if you can see from 

someone’s resume that they don’t have event planning experience, how 

fair would it be to ask them a specific question about booking an event 

venue? Would a more general question seem more reasonable in this 

situation? 

Do your icebreaker questions provide students with ample opportunity 

to showcase their individuality and potential? 

How will you create an inclusive and welcoming interview environment? 

How will you be a better listener? 

How will you accommodate individual students’ needs? For example, if 

a student has a speech disability, will you be able to provide them with 

more time to speak? Will you continue to encourage them and make 

them feel welcomed? 

During the process of your deliberations, are you taking steps to ensure 

that the final team you select reflects your applicant pool? For example, if 

50% of your applicants were international students, do international  

students make up almost half of your final team members? 

CONSIDER: What if your applicant pool isn't diverse to begin with? What if there are 
barriers that prevent some students from applying as compared to others? You may 
want to think of the following: 
Who are the voices that are doing classroom talks? How representative are they? How 
are you getting students to relate to your committee or STAG? Are you sharing how the 
involvement experience has impacted other students? 
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EXHI B I T 1 
 

The Asper Students Cooperative Association (ASCA) created 

this visual, which clearly shows which positions are available 

and what the recruitment timeline 

looks like. 

In the same social media post, they then provided detailed 

job requirements for each position, along with contact 

information if students had questions. 
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CPA Wine and Cheese Coordinator  

The CPA Wine and Cheese Coordinators work throughout the summer to organize the annual CPA Wine and 
Cheese, which takes place in Late September/Early October. The role involves logistical planning, professional 
communication with firms, and transparent communication with the Career Development Centre.   
Responsibilities: Workload: Summer - Medium Fall - High Winter – Low 

EXHIBIT 2 

This is a role description for a CPA Wine and Cheese Coordinator role 

on the Asper School of Business Accounting Association's (ASBAA) 

Executive Team. 

This description was made available to students during ASBAA's 

recruitment period. It includes: 

A description of the role and the event it pertains to 

A description of key responsibilities 

An outline of the workload over the course of the school year 

This is a great example of creating equity - it provides everyone with the 

opportunity to learn about available roles and the level of commitment 

they require. 

If you were preparing this role description, what would you change or 

improve? If you were thinking of applying for the CPA Wine and 

Cheese Coordinator role, would this provide you with everything you 

needed to know? 

Work with the Manager of Corporate Relations and CDC to meet and confirm the firms that 
intend to sponsor the event  
Manage sponsorships leading up to and following the event, including inquires, set up with the 
program (if online)  
Work with the Career Development Centre and other schools to promote the event to CPA Co-
op students, and potential full-time positions  
Manage to book the event at RBC Convention Centre (if in person) 
      Plan catering and other logistical aspects of the event  

Assign shifts to Executive Team to help with troubleshooting and volunteering roles day of 
Recruit volunteers as necessary 

Workload:  
Summer - Medium  
Fall - High  
Winter - Low 
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MARKET ING MATER IALS 
When designing marketing materials or posting them on 

websites and social media, it may help to consider the 

following: 

Do the fonts and colors you choose to make it easy to understand the 

visual you designed? 

Are your graphics appropriate? 

Is your material more helpful to you than it is to the students you serve? 

What purpose does your marketing material serve? 

Are your graphics inclusive? For example, if your visual had a picture of a 

group of people, none of whom were people of color, your material may 

cause other students to feel excluded. 

Is your text easy to understand? We have many students in our faculty for 

whom English is a second language. Would they be able to understand 

your body of text? Would you be able to create an additional graphic in 

another language to reach more students? 

Are you promoting your event on multiple platforms to ensure more 

students have access to the same information? 

Are your platforms/websites kept up to date with relevant contact 

information and event updates? 

 

EXAMPLE : 

 
This visual 

was created 

by the 

University of 

Manitoba 

Actuarial 

Association 

(UMAC). 

Consider the 

simplicity 

and clarity of 

the graphics 

and text. 

Also note 

how the 

event itself 

(a barbecue) 

is inclusive. 
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F INANCE & BUDGETS 
When budgeting for the year or for a specific event, or even 

while managing finances for your respective student group, it 

   may help to consider the following: 

Are there areas in your budget where money is being 

wasted? 

Are all students charged for memberships appropriately? 

Do you have a refund policy, and if so, how fair and 

accommodative is it? 

Are you able to provide multiple ways of paying for an 

event ticket or membership? 

 

EVENT PLANNING 
When planning any type of event, whether in person or online, it  

may be helpful to consider the following:  

Of all the events your team plans during the year, are there 

any that may not be inclusive of some students? For example, 

if all the social events throughout the year focus heavily on 

drinking or partying, students who don’t drink may feel like 

they have no place at those events. What can we do to make 

them feel more included? 

Have all your event volunteers and attendees been provided 

with all the information they may need? (E.g. volunteer 

schedules, parking information, directions, etc.) 

Are there ways you can be accommodative of language 

barriers and accessibility requirements during your event? 

 
 
 

 
 

After going through this toolkit, what's on your mind right now? 

Do you have a better understanding of what equity, diversity, and inclusion 

mean? 

Do you have a better understanding of why students need to work on 

fostering EDI? 

Have you been able to empathize with some of your peers regarding their 

experiences at Asper? 
 

The most important question of all: 

How are you, as a student leader, 

going to put EDI into action? 

Reflection points 



Created by the 2021-2022 CSA EDI Officer and Vice President Internal 

EDI Taskforce
If you're interested in learning more about EDI at the 

Asper School, or if you want to know more about 

how you can take part in EDI, you can reach out to 

the EDI Taskforce. You can also reach out to the EDI 

Taskforce if you have EDI related concerns and 

require help. 

Contact: asper.edi@umanitoba.ca 

This is a dedicated EDI address for all EDI related concerns, issues, or ideas. 

EDI Officer 
If you have questions or feedback about this toolkit, 

you can reach out to the 2024-2025 EDI Officer, 

Sammi Oni, who is a member of the Commerce 

Students' Association's General Council. 

You can also reach out to the EDI Officer if you need 

help with or advice on an EDI issue related to 

student involvement in extra-curricular activities, 

such as a committee or STAG. 

2024-2025 EDI Officer, Sammi Oni
Contact: sammyoni16@gmail.com

Student Support 

Student Support at the University of Manitoba 

provides support services for everyday life, health 

and wellness, and academic success. If you or your 

team need help in any of these areas, click the link 

below. 

Student supports | University of Manitoba (umanitoba.ca) 

 

R 

E 

S 

O 

U 

mailto:asper.edi@umanitoba.ca
mailto:lunicholas128@gmail.com
https://umanitoba.ca/student-supports


Created by the 2022-2023 CSA EDI Officer and Vice President 
 

 

UMSU Student Clubs and 

Associations 
Do you need guidance regarding something 

cultural, social, or religious? Do you want to 

collaborate with a student group outside of Asper? 

Click the link below for a directory of various 

student clubs and associations on campus! 

 
Student Clubs & Associations - UMSU 

 

 

Have feedback? 

We'd love to hear it! 

If you'd like to provide the developers of this toolkit 

with feedback on how to improve it or what you 

liked about it, please fill out the feedback form 

below. All responses will remain anonymous. 

EDI Tool Kit Feedback Form 

 

 

CONS
IDER: 
What 
if 
your 
applic
ant 
pool 
isn't 
divers
e to 
begin 
with? 
What 
if 
there 
are 
barrie
rs 
that 
preve
nt 
some 
stude
nts 
from 
applyi
ng as 
comp
ared 
to 
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https://news.umanitoba.ca/wp-content/uploads/2021/02/EDI_Covid_Handbook_UofM_FNL-accessible-20210202.pdf
https://news.umanitoba.ca/wp-content/uploads/2021/02/EDI_Covid_Handbook_UofM_FNL-accessible-20210202.pdf
https://umsu.ca/student-clubs-associations/
https://forms.gle/SqrrTymPnzQcYNGTA
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